Order of Business

Please note: All agenda times are in Central Time (CT).

Thursday, June 25, 2026

8 a.m.-12:30 p.m.
Mam.—-4p.m.
1-2:30 p.m.

4:30 — 6 p.m.

6:30 -9 p.m.

Friday, June 26, 2026
7 am. —-5:30 p.m.

7 -8 a.m.

8-9a.m.

9:30 - 10:30 a.m.

Board of Directors Meeting

Registration Open

First-Time Attendee Luncheon

First Business Session

Welcome From the Minnesota Board

Call to Order

Introductions

Memorials

FY26 President’s Address

Pathways to Practice: Our Future in Focus

FY26 President’s Medalists for Distinguished Service

Welcome Reception
Lumber Exchange

Registration & Help Desk Open

Attendee Breakfast

Workshop Session #1

Design & Documentation: The Crux of the Architect
Construction Administration: The Small but Mighty Competencies

Practice and Project Management: Business Aspects That Matter
to HSW

NCARB’s Future Strategy

Workshop Session #2

Design & Documentation: The Crux of the Architect
Construction Administration: The Small but Mighty Competencies

Practice and Project Management: Business Aspects That Matter
to HSW

NCARB’s Future Strategy

2026 NCARB Annual Business Meeting Briefing



Order of Business

Please note: All agenda times are in Central Time (CT).
11a.m. - Noon Second Business Session
 Election Procedures
» Candidates Speeches
Noon - 1:15 p.m. Attendee Lunches
e General Lunch
e FY27 Committee Chairs Lunch (Invite Only)
1:15 — 2:30 p.m. Third Business Session
e Treasurer’s Report
e CEO Report
« Path Foward: From Strategy to Adoption

e Town Hall
3-5:30 p.m. Regional Meetings
5-6p.m. Alliance and Partners Reception (Invite Only)
5:30 — 6:30 p.m. Public Member Reception (Invite Only)
5:30 — 6:30 p.m. Member Board Executives and Legal Counsel Reception (Invite Only)
6:30 -9 p.m. Past Presidents Dinner (Invite Only)
Saturday, June 27, 2026
7:30 a.m. — 5:30 p.m. Registration & Help Desk Open
8-9:30a.m. Attendee Breakfast
8 — 8:20 a.m. Voting Delegate Meeting
8:30 — 9:20 a.m. Special Workshops (Optional)
» Exploring NAAB Accreditation Conditions (Open to all)
« Empowering Public Members (Invite Only)
9:30 —10:30 a.m. Workshop Session #3

» Design & Documentation: The Crux of the Architect
» Construction Administration: The Small but Mighty Competencies

 Practice and Project Management: Business Aspects That Matter to
HSW

NCARB’s Future Strategy

2026 NCARB Annual Business Meeting Briefing



Order of Business

Please note: All agenda times are in Central Time (CT).
11 a.m. — Until Done Fourth Business Session
¢ Incoming President’s Remarks
» FY27 Board of Directors Elections

e FY26 Resolutions

e 2027 Annual Business Meeting Invitation

12:30 — 1:30 p.m. Grab & Go Lunch

12:30 - 3 p.m. Incoming Regional Officers Luncheon (Invite Only)
6-7p.m. President’s Reception

7-10 p.m. NCARB Annual Banquet

2026 NCARB Annual Business Meeting Briefing



